GREENER KIRKCALDY

Minute of AGM held on Saturday, 9" November 2024 at The Old Kirk, Kirkcaldy

Present: See Attendance List attached.

1.

Welcome and Introductions

Pat Crosbie welcomed everyone present and introduced Lauren Brook, Chief Executive.
Apologies
Senga Munro

Minute of Previous AGM

Approved as a correct record by Carol Kennedy and seconded by lan Stirton.

. Chair’s Report

Pat Crosbie presented her report which gave a brief overview of each of our projects and
highlights throughout the year. Pat also gave an overview of our plans for the future.

Treasurer’'s Report

lan Stirton presented the financial review for the last year, highlighting key financial
information.
Accounts will be published on our website in due course.

. Approval of Auditors

lan Stirton asked if the Board could approve the Auditor at the next Board meeting once
the final accounts are approved. All agreed.

Election of Directors

Thanks were given to the two previous Chairs, Andrew McDaniel and Christine May.

Five new Board members have joined the Board this year and introductions were given to
Amy Guy, Chris Kent, Matthew Lawson, Tom Morris and Hayley Williamson. These new
members must stand down and be re-elected. Carol Kennedy and lan Stirton also need to
stand down and be re-elected. All seven members would like to be re-elected. Matthew
Gardiner approved and George McDermid seconded.

Vote on Constitutional Changes

The papers explaining the changes were distributed before the meeting. Lauren Brook
explained that the changes were proposed by DTAS and agreed by the Board. Lauren
then went onto explain the proposed changes, which were agreed, unanimously, by the
members, approved by Amy Guy and seconded by Matt Lawson.



9. Any Other Business

Pat Crosbie gave thanks to Lauren Brook, staff, fellow Board members and the events team

who organise the event, before closing the meeting.
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